Name of Country/Judiciary/Court | Name Designation Key Initiatives Implemented in 2025 JOR | Challenges and Limitations
County Court of Victoria, Australia | Her Honour Judge Sharon | Head of the. Judicial medi 1Sept - The Court’ duced such tional
Burchell Judge Laura Swain of New York District foll toseeatril “ADR are
of the County Court | to judges and magistrates); *Section H.1"! I " parties having “position just, effi
AOR | 8ary neutral intal putin | mediation the matter It disputes.
Committee. place a pilot for lower del) diatc The resolution paper the |- The uptake of be
protacol with the Vic: Victoria tmediation, and pape position | undertaken tai, eficient, and trusted
Chief Judge Boon Hengof District Courtin pape the mediator side. It pathway for icular
framenwork ith 200 lawyers); wil the matter might be resolved. Constrained court resources.
16 LVC pilot our the ablity
Monash helpSALsto | sSection H.a .
prepare forjudicial mediation; and \ the hearing. The i i the general public)
b JudicialCollege of Victoia (1CV") toformulate a formal udicial education requirement be conducted and finalised
. The proposed program for inasingle day.
*Section T sets out: Inlight of i
The Civt Procedure Act ajudicial . oficers fhcient, o . the amount
the par exceed the amount in dispute. nsider whether
butnotal of their diation. The residual atial.
" area. You il have the o
opportunity to: toan initial y M
. sette ealy. Often, stuch cases. The referra of the proceeding o an early mediation is
. procedural st a . This will reduce
. turaissues, impartiaiy,personal security becoming an impediment to settiement, and also reduce the administrative
and vicarious trauma burden on the Court.
Victorian Civiland Administiative | Deputy President Carol | Head of the ADR Sotar, otor i @ VeAT DR nanad
Tribunal (VCAT), Australia Daicic Division of VCAT e the cental with dcutural n o o standards, d .
change at VCAT. ihe aim of resultingin fair, eficient D parties. The type VoAt R d g e aproceeding,
of Imediators as Our plan for investment, we. ! retevant
VCAT. There will b aspartofthis | VCAT approach Towards Excel Dot Finally,
, this willll require alevel of cultural X
ai | VeAT.
Supreme Courtof Brune Ms. Noor Amalina T drul I Limited Awareness and Acceptance
Darussalam Ataihuddin Magistrate
partof add-on, DR as “secondary” o formal
diudicat
2. Early refermaicase triage
Guttural as losing face” or as an ach fweakness, which can
3.Skiled judicial offcers & accredited mediators 2. Absence of Detailed Procedural Rules
Use trained tules on JDR conduct,
or
4. Public & practtoner engagement
partes or
Run outreach, BDAC),
3. Low Utiisation Rate
to propose R, and/or parties are
unaware texists.
Ontario Superior Courtof Justice, | Justce Peter ) Cavanagh | Judge of the Superior | udicial o ourtor DR in i oR
Canada Court of Justice of less. s Most. 102021 resources and dural model
Ontario under statute or Then heduling facil del binding the abilyof JOR. a
o ncivi
Ontaro. 0240n Chiet ! a i ) o
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e il 20: followed and is complete. d ike to resolution. l dl
Judicia pre-trial rateof )
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o . ifth ul the dispute,
 andwihere it
o nich
vl fai, eficent, For example, reduction in the numberof procedural motions and limitations on oral
Teduce delays, and
lete, and a final in early 2026




o the 102025, China's udiciat measures interm; itutional guarant ] dvantage of e o
Peaple’s Republic of China the Offce for Guiding | articipat fcaly: Partyof China eadership o when However, npractice, me peopl
Litigation Service for the 15th Five-Year Plan for Development, di ified lution. b, full to their functional, \d the "more cases, fewer judges" dilemma in courts
the [ resolution, disputesinto the *15th Five-Year Plan” pp professional, c courts: Improve b.1 .
Ipr pl . , Trial , the legal r mediation training, d. Strengthen mediation hz
Court chapteron disputes-. dighal ! e.Strengthen
P U levels should . . . theLawon
) and Disput Level
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Social as
). Court - judicial
sacialsecurity, housing and health, as well
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three-tevel Letters ana visits, itigation, -
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pstantialy. At present, Inth
firstthres quarters, national ved 6.334 . The
Supreme People's Court of China, together with the Ministy o Justice and the All China L
prosecution),civi, 1 intelectual property, mari resour a
P methods. c.
Wwork, the Supreme People’s Court of China has changed “pe-litigation mediation”to ince January 1,2025.
urtthat meet toathird pary formediation
partes'wish
onthe other hand, it
procedure. Inadditon, the civi  has been
included nthe
From
with 3,67 d.Social Particpation The Sup o for
andoth
ial forc At t, "top-to-top" diversified
dispute resolution mechanism with 17 central and state organs, including the Taiy L Trade Unions,
Al Al Intemational Trade,
Persons'Federation, Al National Ministry of Human
| tnisryof Devetopment, Ministry of tars, People’s Bank of China, National Fnancial Regulatory
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0 Uiterary and At Cicles is undenway. For tructi
projects ds rade, ntellectual propert, P
professional me. typical cases, on January 22, 2025, the Supreme People's Court of China
state organs,
itation, various
December 15, 1,063
o “toolbox" P o in
addition, i 2025, the Sup , togethervith ,the Ministy of
and Social Securiy, the National Fnancial Regulatory Administation, and the National Intllectual Property Adrministation,released a number o typical cases
related n tabor financial i propery. .
p 8
cember than 3,500 courts at putinto use, realizing forthe entre
processof judicial




Dubai Courts

M. Alla Almajid

Director of Strategy Judicial « Adoptinga * The need to adapt
ajor case: luding civil, 1, real esta herit d stakeholders.
Performance ! burd allitgants. intervention.
Department B
JOR tate, family, inherit d execut

disputes, with total settlement values reaching AED 36 billion in 2024,

Overall, 1, 3

and approve settlement agreements.

legistation,

durations and alleviating judicial workload.

1 L d 1
the
a
judicial procedure
2. Reduction of Judicial Fees for Settlement Agreements:
The fees for from 6% of
for parties to pursue amicable settlement instead of ltigation.
Is Not Reached:
who then
timel
4.Increase in the Rate of Amicable Settlements:
new dispute resolution framework.
The technical ttlement
continuity.
5. the Value-Based
ded their
d P
 reduced fees,
7. Expansion of the Authority to Approve Settlement Agreements
The scope pproval d their drafting,
regardless of the dispute. s,
stability and continuity of relationships.
. astrategic
d legal nature.
stability in the Emirate.
o.
d Medation
2 practi it "
quality of settlement outcomes.
to address technically complex disputes.
9. Launch of
gal and technical
roster of experts. arious fields, i hanical,
banking ith "
Authoriy.

10. Media Presence and Community Awareness;




Judiciary of India e year India’s Judicial the offecti
Gourtof India mandat , Judicial
ed These | aJok Adalats
timel bjritration: 1996 a)pendency of Cases
the progress achieved thereffom are outlined below: )Mediation: enactment of the Mediation Act, 2023 binfrastructure
)Base Management c)Ehallenges in the adoption of technology.
aediation . India e)Eapacity Building of the Judicial Officers in the Lower Judiciary @)@riminal Law Reforms
b)Revised Case Categorisation in the Supreme Court of India f)8-Courts Project e)Delay in Execution of Decrees
f Bombay at Kolhapur gThe Justis Mobile App (ustice Information System) fifudges to Population Ratio
@)8-MACT (Electronic Motor Accident Claims Tribunal) h)ihe VirtualJustice Clock
-Summons under the e-Courts Project i)8-SCR (Electronic Supreme Court Reports) For more details, see attachment
f)rtifcial Intelligence-Based Judicial Initatives JIBUVAS (Supreme Court Vidhik Anuvaad Software)
KISUPACE (Supreme Court Portal for Assistance in Court's Efficiency)
For more details, see attachment. e of Arifcial Intelligence in Transcription & e-Fiing
mirtual Courts
njfhe nice and T
, coupled with heightened public expectations for justice to be
institutional h udicial
. Taken together, these
For more details, see attachment
Judiciary of Ieland, High Court | High CourtofIreland DR |1 relevance o 1. Capture of relevant data to monitor user Judicial resources. 1 needto
3 keep pace with our growing population.
planning, 2 ining for judges as 1
management, outcomes for parties and practitioners. 2.4 terms of the integrity of K
2. monitoring actively.
faciltes, budgeti ” 3 i
3
accesstojustice 4 01
initiatives, 3
work subject ) d published in
2025) 5 ole.
4. 6
Notabl tive demo of anumberof of o, bef
legal (BigHand) forall judges; and , the p personal
users tofile all court documents full
online and pap: tothe parties' entitiement to ltigate.
5 7. Parti
P 3 users, ¢
8
6. Preparation of 3 jsions and Rules
users with a disability.
9 ORI 's Family Lst
Jamaica Puisne Judge The matters. Fart for o 1
justice systerms. “Bffective case preparation been institutionalised by the Judiciary of Jamaica. Nevertheless, jucicial officers many of whom have received
“Bary identification and communication of dispositive issues mediation
“Barly consideration of sutability for mediation
it technological and structural, That
Judiciary of )
Judge Head of the Judicial | Since 2015, g dat 1n2025, 7, which utlises intelligent analysis o judicial At judicial
Kazakhstan f Articte 4 o the Civil timitations. tthe case
sector
Judicial 1n2020, ) agreement.
the [ pre-trial Curently, igat
Republic of 1y stage. An additional
Kazakhstan has been implemented, iiigants procedures at the pre-trial
Inthe abs me the merits. This stage,
Office” d
n additi period for
dupto tocol i prepared. The pre-trial
Furthermore,
tradit
1n 2025, the rate. 16.3%
In20




Malaysi casesi. X t, 1 1. Training often
Dato Abu Bakar Bin Jais | Courtof Appeal defamation, family aw. beimproved i.e whether. the conductof It for H
the said f urtju
2 results of I unts P
addition, Court up comprised from F Judges. ttement ourt’s direction.
perfodically. 3 hich
3 of Mediation
mediators. 4. Judicial time.
4. A trust. Training often modules that replicate real [ 5. No pre-action mediation implemented in Malaysia.
actual cases.
pleadings orat the case
wle,
District Court of New Zealand Judge Kevin Kelly. District CourtJudge |1 Justice’, of 1 JOR
Oneof P post in 2025, The model includes | (As elsewhere).
$70,000. In Decemby 000. The the District 3 heduled list courts. Another jud d
o Disput another, prep:
mediate disputes where able. Under . other
2.1n 2023 th Justice' strategy Justice. foutcomes | orderto give the p
of the claim or issue. The model adopted in the Auckland
d legal assist than before. tions.
2. During 2025 a District Court ttlement con JDR
process. ‘mock alongwith best. o
Supreme Courtof the Philippines | Justice Jose Midas P. 1. Integration of electr processes. . motions, and | 1. Conduct of conti d targeted This includ 1 faccredited
Marquez Supreme Court other papers, as well . in civl ca Pleadings, Judgments, 3 udicial Judges,” JDR judgesin
AM. No. 19-10-20-5C, November 26, 2024) their wiy-trained JOR juc deployed and ficant e hich can be attributed t
To [the fo or From a high of
2. Implementation of the Rule on Family Mediation (A.M. No. 24-02-06-5C). Currently, note, “IDR," inthe Philippine context,refers to judge-led mediation, ai 1 umber steadily the end of December 2024. Currently, there
are 509 accredited CAM Mediators.
follows: 2. Conduct JOR o
Philippine Judiciary, e judges, 2. Decline in
involving JDR
Introduced in 2003, th 15,275 cases
3. Participation in the global promotion of media of he |f1om9,218in 2012. 67 referal IDRwas then
Judicial meeti mandatory in
it of when civl CAM. i 22,767
Moreover, the Sup . through its Philippine IDR in 2016, resultingin of referred IR
Through d activities, judges and lummeted to only 3,200 in 2018, Thereafter, in 2020,
fctat i referral 1n2024, only 398
DR, and out o 3
4 iop inth ing i £ 18%
country. o takehold Prospecti
Basic 3 fentati Mediators. 3 IDR.
Currently, there are 152 PMUS in the country, 509 mediators, and 2200 judges trained in JOR.
a. and JORin Civil Cases, report
5, d staf to support fement
3 . . and Court of Tax App and, f DR judge. Consequently,referral t “discretionary” under the
dto h, ge il cases to JOR,
fields of p the JDR statistics for 2024 up to the present.
6. Condut d trai b Trial 1,2017, has
excluded the civil DR,
a. the mediation practice. One
total of
b. Enhanced I Two
with a total of
c




at Ms. Muna N r In 2025, the Qatar Legal Cli The Legal rolein Inmany
Dispute Resolution Centre Manager 2024-2025 and thefirstof s kind in Qatar. tis designed of 3 »: cases, the Legal mediation
(QICDRC), Qatar of Qatar, itter. The Legal ible to afford legal litigati
tepresentationstill have high quality access o justice. Additonall,
toensure My informal further adv
caseof 0 ¢ the scope of . allwithin 24 hours, hat Applicant i rferred to one of eght | settement the need forfull mediation the panel law Thiscan
panellaw the referal tied. ithas been fite, the|
The panel QICoRCwil Atthis stage, mediation is voluntary, butearyjudicial engagement has
betw parties. through the
The panel Thiswas assistance. fall s jurisdiction
anytypeof egal an esoteric point of Qatar civi :
adifierenttype of legal The thatis ree of s jurisdicton. falluithin the
ocal simitarto nformal mediation. Itis mportant to
isable oy o the offce of the panel Law fim orremotel the the medition, provided the mediation is conducted diston and Toassist ,the QICORC
preference of the Applicant. Importantl
" d procedural background and have already met with
. i the partie. I the partes ment, lessty, and the :
medical malpractice, assault, and immigration. ofthe litigaton
the legal staff at 3 4050
P . fewer
courtof s kind n the world,
Judiciary of Ruwanda Judge and The X matters, n Budgetconstraints
Harrison of Courts criminal matters as well as plea-bargaining.
- Avibrant awareness campaign has been embarked on
Judge Judge-Advisor UDRN) | 1. 1 dapi 1. Successiul . where partes | IDRcan i However, o
Hoong about two-hirds of meditor. have not the mediator throughemail [ through DR, finaliy. In additon, the court a
p U By ensuring
2. Judicial ] . vl Courts and Officeof the Reistrarare resources.
required ot settled,
) parties
resoluing the dispute amicably
Judiciary of England andates, | 1 1 See the niiatives set out i bo 4, above, Tesource:
United Kingdom 2. Creation Inorder R, intranet.
3.Creation of eferred
4 inal 0 JORnour prop
faciltate dispute resolution hearings. torefer hearings, eary neutal mediation.
education of A0R.
United States District Coutforthe. | Judge Phillp M. Halper . udg These Pakistan,
Southern Ditrct of NewYork Judge the the SONY, and st dthe the SDNY M ofthe
(SONY) " ADR Program at the SONY. :
and notajudicia
totrack referrals and outcomes
i il calls, etc) these
dvidualized rengths and
preferences. On the other hand,
whose procedures they arefollowing,
Judictaryof Zmbabwe Honourable Mrustice | Chiefusticeof | In20 ; n Suciciaryof
Luke Malaba Zimbabwe D processes ofthe ourts. In order o adedquately prep: o Judiciat DR are of implementingit.
taken:
inthe Just b Judicial
Resolution, in our case. L
concems and interests of important key stakeholders i, with the buy-inof
t the o logistcal and other
i it be open Judicial ead of us.
beneftfom their experiences | best practices, Judicial theirjudiciat processes. The
i
uring hatvisitinto our preparations




